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LABORATORY DIVISION MANAGERS MEETING 
2004 06 15 - 0900 HOURS - ROOM IJ409 

Present 
Terry Gulliver 
Lynn Wade 
Patsy Francis 

Minuces - 2004 03 25 

Approved as circulated. 
Business Arising a. Workload Measurement 

Barry is still working with IM&T on the research category. Terry reminded all Managers to update 
workload units from the 2004 MIS Guidelines. 
Meditech Update October 5th - Barry will distribute DTS 
to each Manager. 
Lynn is reviewing the capture of specimen dispatch 
units from the Waterford to ensure that the HSC is 
capturing the right number of units. b. Labelling 
Lynn informed that 10 additional bar code label 
printers will be installed at the HSC and St. Clare’s. c. Renovations 
Terry updated on renovations at the HSC. With the 
strike just ended, it has delayed renovations. 
Terry updated on proposed changes to the flow of 
traffic in the Lab at the HSC. Terry has a commitment 
from Bruce Gorman and Keith Bowden to improve the 
traffic flow. d. Union Information 
Some discussion on the post strike backlog and everyone 
indicated that they were pretty well caught up. e. Budget 2003/04 - Variance Indicators 
The Program ended 03/04 with a $609,000 deficit. Terry 
has no indication of the 04/05 budget at this point. 

Barry Dyer 
Marg Noftle 
Gail Norris 

Ernie Stapleton 
Annette Hill
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