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INTERIM PERFORMANCE APPRAISAL
Name> 7(@,,,.4,(/ %W Appraisal Date: }é/p’f 20/0
Employee #: This appraisal covers the time period from Qﬁu b6 to Jﬂ‘ﬁ
Program/Department: (é/wé—éd‘y / AO//C, %W»Type of Appraisal: /a
Position: (", f ZLaleS o W/ 1, i;onbua;lionary
k?);?:?sgllsg:r;pleted by: Vﬂ c(fZK ke i (E))t(ii:er (Specify)

1. Primary Job Responsibilities

Referring to the job description and department operational plan, list the primary job responsibilities in the table below. (Please use additional sheet if necessary).
Please rate how well the employee fulfills these responsibilities using the following rating scale:
4 =Above Average 3= Average 2=Below Average 1=Unsatisfactory

Primary Job Responsibilities Rating Comments
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| Yes [ No [ Comments

Integrity: Each person conducts themselves in an honest, fair, just and accountable
manner.

For consideration:

Does the employee behave in a professional manner?

Do they complete their work before handing off to others?

Do they follow policies?

Do they complete assigned tasks in the allotted time?

Are they accountable for their actions? ‘

Yes | No | Comments

Respect: Each person treats others with compassion and understanding as evidenced
in our attitudes and actions.

For consideration:

Does the employee treat co-workers with respect?

Does the employee treat clients, residents, patients with respect?

Does the employee value differences in people?

Does the employee treat the work environment and equipment with respect?

3. Strengths and Improvements
What are the employee’s areas of strength 7
What are the employee’s areas for improvement?

How do clients and co-workers describe the work orthe empioyee?

4. Training, Development and Career Goals
Is there safety training that the employee needs to attend? (je. WHMIS, Emergency Preparedness, Lifting Technj , TCI)

Is training needed for the em loyee to be able to do their job?
Noi Yes: specify

What \(wﬁgtraining would the employee like to attend?

What are the employee’s career goals?
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Employea’s Comments

Employee Signature: 7(”4/(/((7[/ Az2-©ns
Appraiser’s Signature: ﬂo«v 'C,%Z?WV‘ /

. ((1/ A
Next Level Management Signature: X7 & A<

Date: /%/497/7{: /’10"" 471@07/ .
j  Date: ,Q{AM 2-0/07 .
(,(/,// Date: /’(4%,07 - R ”‘Z’/ "7 .

!
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Nancy Parsons, Client Relations Consultant
Quality and Risk Management

Preparation for Performance Appraisal
By Pam Elliott, Director
Thursday, September 20, 2007

1. Respond to complaints in accordance with the complaints policy.
2. Communicate with all areas within Eastern Health regarding complaints management.

3. Maintain one comprehensive database which will track all complaints / compliments
and outcomes within Eastern Health.

4. Review and evaluate outcomes of complaints and work with stakeholders to improve
the quality of care / service we provide.
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