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Mr. Abbott,
As discussed with Dr. Howell,

Office of Dr. Oscar Howek, Vice President
Medical Services and Diagnostics

c/o Room 1382, Adrnisiration
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Phone: T00-777-1308 Fax: 700-778.8307
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8UBRJECT: ‘IMMUHO’BIS'IOMCIL STXINE AT HEALTH GCIENCE CKNTRE

“ncn

DATH: JUNE 19, 2003

Following persistent erratic results of immunostaing in cur laboratery, T
accepted to work closely with the tachniosl sataff in ordar to reatify this
‘prcblem. Dempite the fact t'.h;._c the prcblem seems te hava been arrestad, the
stats of immmo stain at the Gensrsl Hospital Depextmaat of Laborstory

.

‘Medicine and Pathology is etill unsatisfsctory.

1, The physical location of this fucility is unsatisfactorxy.
Imtunchistochemical stains need to be housed in = separats room with
propez humidity control. This iw lacking in the cormer of an open

laboratory whafe tha procedurna ars carriad out at the moment.

2, Tonunohistochemicnl astain ias not just ancthey spsaial stain. It ia
uéfuotnd by far more numerous factors than way apply in other special
staios. It is an 'nxtrmly sunaitive procedurs, therefora, a haphazazd

‘and lassie affailr spproach to it is oot the way to go.

3. The staff arrangemsnt &8 it stands now is grossly inadequate and
T unacceptabla for problem fres or minimal pxchlam operations.
There has to be a dadicated staff to taks over this 'lplcil..‘l. procedure.
The staff is expected to read wide on ths subject and to understand the
theory snd practical aspects of ths immmohistochemistry. The ataff

General Hospital
. Hoalth Belence Canire, 300 Prinee Philip Drive, 8t Jobn's Nmmm, Cunada, ALB 3V Tol (709)737-6300 Fex (709) 737-6400
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should be a problem shootar and that can only materializs through .t:ho:wgh

uwnderstanding ¢of ths subjsct. Besides the designatad stuff thers showld

dsaig;nauad staff, The dadicatad steff should cut and stain all casas
while the assistant/standby stafi dc.su that twics a week. Tha dasignated
statf uses this valuable tima !o:.' house keeping jobs in immuno., This will
inolude denling with ordering and tityating naw antibodies. This ansures
that the stand-by staff is in tune with the procedure and can producs
acceptable rsaults when the nead arises. .

To do less will simply bscoma a gumble whers you may win or lose.

Thig cbviocusly will spell d.'l.u‘-ux:

The volume of immmohistochemical procedurss continuss to increasa. 3Jvery
day more diagnoatic antibodies are added to the axmsmantarium of
immunohistochémistry. Bach naw antibody powss its ovn spscial probled
that meads to be mastersd and solved before reliablu, reprodusible sad
consistent results can be obtained, Since thia is tﬂu oaly centrs i the

province that performs this test thers is snough case to ba made for

identifying this activity us spwciul and unique, therefors, raquires

financing and staffing.

The present ataff performing this procedure ars doing the best they can
bur with myr‘ildl of c:at'.har dutiaw t')m: take them away Zrom t.ha irmune stain
faizly regularly it ia Virtul;.ly impossible for them to davote tha time
required to master the intricscies of this pm:l:-dur-.

The faizly good atain we have now is & credit to them bhut they do not have
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enough times to epars,

It is wy undarstanding too, thnt'. sche cf tham havs lass that two oX thxau
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years in the sstablishment and th-ir nd.c will create a vacuum and mat.hnx

period of uncertainty for immunchistochemistxy.

§. Finally it is pertinent to mantizo thet results of immunc stains are
extremely important in ﬁiutupt:hologia diagnonmin, upuai.uliy whaze
classification of lymphowmas and d-c-minitinu of benign or maliguancay of
certain lesions, for exmmple, in tha prostate biopsies depand on exiep,
reliable and reproducible staining results,

Piagnosis based on ioappropriste immme stain will suraly jucpardisze
patient cmre and wmay even axposse the HCCBT to litigatiom.

Tharefores, it will be i1l advisesd to operate an unreliable and arratic
iui:mchiltochn};icu pi‘q«&xu in sur labcnﬁery.

I, tharefors, sdvise that you kindly take s bard look at ths above and thm

cami; the necessary rescurces, humen and financial to this specizl, all

important and only sexvice in the Province of Newfoundland.
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@g: Ur. Desmond Robb, Agl. Chairman, Disciplinoa of Laboratory Madicine
Or. D. Cook, Clinical Chisf mnd Site Chief, 8t. Clare’ .
L Dr. §. Paral, Site Chief, HAC
Baxry Dynr, Manager, nhtopt:halogy





