
Eastern Health

TESTING AND IMPLEMENTATION

Timelines for Pilot and
Implementation
Program Development: January 2005 - December 2006

Pilot tests: Spring to Fall 2007

Implementation Plan: Starting in 2008

Keeping in Touch
As progress continues and the new program evolves, information
will be shared on CCHSA's website (www.cchsa-ccassca)
Education and information sessions are also planned and will be
available in Spring 2007

Inquiries may be placed with your accreditation specialist or with
CCHSA's project leader, Tracy Murphy at lracymurphy@a:hsa­
ccassca
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Concluding
Thoughts: A
Look beyond the
Findings

CCHSA has been accteditmg health care
organizations for dose to 50 years_ The program
has expanded from acute care hospitals and long
term care facilities in the early days to Ifldude
new types of seMceS such as aboriginal and child
welfare services CCHSA's vIsion IS to be the leader
In raismg the bar fO!" health quality throughout the
health system. In 2006, 874 organizations were
part of CCHSA's accreditation program showing
that accreditation has stood the test of tlme. Jt is
expected thai wilh the contlnuous pressures on
the health system, the informallon glearled through
Iflvolvemenlm accreditation WIll conllnue to be
a valuable resource for heallh care proVIders,
governments, and policy-makers.

CCHSA's philosophy of ongoing Improvement is
being used to mform Its new accredltatlOl1 program,
whICh will be Implemented In January 2008 ThIS
new program will allow CCHSA 10 better benchmark
data while continuing to focus on quality and safety.
It will contain the followmg key components:

Separate standards for Governance and
Leadership funcllOf1s
Integration of Human Resources, Information
Management, and Environment standards inlo
other standard areas
Greater focus on populations, such as
chrOnically III and age-based groups
New standards for high risk areas, iocluding
Medication Management, Laboratory,
Diagnostic Imaging, and Operating Room

Strengthened refelence to primary health care
through public health and chronic disease
management
Streamlined process to facilltate the use
of accredltatlon as an ongOing Quality
Improvement tool

Organizattons, surveyors, and staff will contlnue
to play key roles In promotlng and Implementing
the new program, while maintaining the focus on
CCHSA's pnmary purpose - to help health seMce
organIZations define, measure, report, and Improve
therr quality of care and service.

The 2007 Canadian Health Arxreditation Report
compares performance from year to year, and
shows the Impact 01 health system renewal on
organizations provldmg care and seMce to the
Canadian population and Ihe common trends
resulting. The trends observed through accreditation
data are significantly ahgned WIth current
Issues faced by health care orgamzauons and
governments_ These synergIes prOVide consistent
direction to health care organlzatlons In therr ongomg
efforts to address health care prionties. Health
service organlzatlons continue to stnve to provide
care In asafe, efficient, and effective manner.
CCHSA IS In a unique JXlsition to manito!" quality
objectIVely and from an external perspective, thus
contributlng 10 the ongoing quality improvement of
health care services in Canada.
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