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The Vice President respousible for Allied Health :
should reduce by 15 FTEs, and -
should  perform {nvestigation of
opportunities to improve productivity of allied
heaith staff.

The Vice President responsible for Allied Health !
should develop and replace the current Professional
Practice Coordinator model with 2 Professional
Practice Council model with associated staff

savings-

Pharmacy should reduce the
1.0 FTE

The Director of
department mapagement structure bY

Manager-

The Director of Pharmacy should undertake 2
comprehensive cost-benefits and impact analysis of
the role of clinical pharmacists.

The Director of Pharmacy should identify specific
tasks currently performed by pharmacists that can
be more appropriately performed by pharmacy
technicians.

tor of Laboratory Services should plan

“The Director of Laborater ror on of a_core

“consoli

for the developmen and imp ementation of 2 core

irematology/chenus M '

Hospital.

The Vic

Medical should provide for the

i i iology services at

the General site.

The Vice President Medical should provide forthe
consolidation all cytology to the £ Clare’s site.

tiston oty €5 5 CEETE S

he Vice President Medical should implement 2
and charge a €

be—g——fud et
all laboratory services

o

rovided_in_support of-

The Director of Laboratory Services should '
consolidate" - management positions for
patholo v/ and dutomated
chemist /hematology core functions. '
The Director of Laboratory Services should

establish an jnitial

Wﬂ of 0.0238
269
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5) The Director of Laboratory
" establish an injtia] Productivity target of 0.0239
Worked houyrg Per patient care Workdead ypjy in the
Microbiology Laboratorjeg and upop Consolidatiop

oD a single sjte establish 4 producn’vity target of _

—(96) - The Director of Laborats Services shoy ce
rain three pathology a5 s ake investments 1y

®7)  The Vice President Medicaj Services apg the
Chairperson of the MAC should initiz¢e 2 process
Create a Single Radiologists group for HCCSJ.

98) The Director of Diagnostic Imaging should

%)  The CEO  shoulqd transfer ¢he management

(100) The Director of Diagnastic Imaging should create 5
single  centralizeq patient and booking apg
schedo_l_igg__sgrvige. D

(101) The Clinical Chijer of Diagnostic Imaging should
Work with the MAC ¢ establish criteriy for the
appropriate  yge of Sophisticated
Procedures,

(102) The Director of Diagnostic Imaging should

across the HCCSJ campuses,

(103) The Vice Presiden; Medica] Services ang the
Director of Diagnostic Imaging should initiage
Planning for the Consolidation of all diagnostic
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